From Drained to Dynamic

A Leadership & Energy Alignment Experience
Speaking Impact Brief

¥

Engagement Overview

Client: Wellness Council of Wisconsin (WCWT)

Format: 3 breakout sessions

Audience Size: ~100 total attendees

Responses Collected: 24 post-session evaluations

Spencer delivered his Drained to Dynamic session as part of WCWT’s annual conference, guiding leaders
through an experiential Energy Audit designed to restore clarity, presence, and internal alignment.

The Session Focus

Rather than offering surface-level stress tips, the session helped participants:
e Recognize the early signals of mental and energetic drain
e Identify where they were operating on “autopilot”
e Learn a simple system to check in, reset, and adjust in real time
e Reconnect to calm, focused leadership without adding more effort

The experience blended storytelling, reflection, and practical awareness tools to create immediate
internal shifts.

Participant Feedback (Highlights)

Overall Ratings (out of 5):
e Relevance to work and interests: 4.6
e Engagement and communication: 4.5
e Organization and flow: 4.5
e Quality and usefulness of tools: 4.3

Audience response was consistently strong across all three sessions, with particularly high marks
for relevance, presence, and clarity.

What Participants Said

“Very relevant to both my personal and professional life.”
“Engaging, thought-provoking, and well organized.”

“Helped me recognize how often I'm running on autopilot.”

“I left feeling more aware and grounded than when I walked in.”



Key Outcomes

e Attendees reported increased awareness of mental overload and energy drains
e Leaders gained a clear internal framework for self-regulation and focus

e The session created immediate reflection without overwhelm

e The experience resonated across industries and leadership roles

Notably, later sessions (held later in the day) maintained strong engagement, a testament to the
experiential nature of the delivery.

Why This Matters for Organizations

Burnout is rarely caused by workload alone. It’s caused by constant internal pressure, overthinking,
and misalignment. This session helps leaders:

e Regain clarity under pressure

e Lead with presence instead of reactivity

e Build sustainable performance from the inside out

It’s not about doing more. It’s about leading differently.

Available Formats

e Conference Keynote
e Leadership Breakout Session
e Executive or Team Workshop

Each experience is customized to the audience while maintaining the core Drained to Dynamic
framework.

Contact

Spencer Jones

Founder, Jonesin’ For

Leadership & Performance Speaker
Spencer@WeAreJonesinfor.com

https://wearejonesinfor.com/corporate/
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